
 

 

 

 

 

Washington Health Care Facilities Authority IT Strategic Plan 
 

The IT Strategic Plan, outlined below, supports and contributes to WHCFA’s mission by identifying the 

highest priority efforts that skilled IT staff and business-driven services will focus on during the next year. 

These strategies also align with Washington’s Enterprise Technology Strategic Plan, honoring our 

commitment to shared goals and trusted relationships among partner agencies and our authorizing 

environment. 

 Offer IT services that deliver business value, improvements based on data, and a quality 

experience 

 Leverage IT investments to increase efficiency and reduce technical debt by replacing legacy 

systems and identifying shared solutions 

 Support our staff in their ability to work remotely 

 Increase security of our IT infrastructure 
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